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Educator

Overview

This workshop series explores the link between adult relationships and
overall school climate. Research has indicated that one critical component
to student success is the ability of the adults in the school community to
create a collegial climate with each other. At these sessions, participants
focus on three key ingredients to a healthy school climate among adults:
trust, communication, and collaboration. Through interactive exercises,
reflection activities, surveys, and a review of research, participants assess
the current functioning of the adult community at their school, connect their
current practice as an educator with desired outcomes, and create action
plans to support ongoing work. Participants explore their relationships with
colleagues and have the opportunity to work within existing teams, such as
by grade level, to reach their goals.

Participation in this program includes:

* On-site workshop series

* Baseline and outcome assessments

* Integrated prompts for reflection between workshops

* Three consultations with principal
* 1 Professional Development Point for each hour of training completed

Who Should Attend

This program is designed for all members of your school community.

Fee: $3,000 plus travel costs (if applicable)

¢h This program is provided at your school. Call 781-283-3277 for
scheduling.
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