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Implementation Model

The following diagram illustrates our recommended implementation model; however, implementation plans and timelines can
vary. We will work together to customize a plan that meets your school's needs.

Training Programs

U First cohort of grade-level O Remaining grade-level teachers O All new staff attend applicable
teachers attend Core Program attend Core Program training
U School leaders attend O One or more teachers attend U Every 3 years, peer coaches attend
Administrator Workshop Coach Training to earn peer Coach Institute for recertification
CREE I CEAnEEeln O Schools energize & enhance SEL
U SEL Leadership Team attends through additional programming™:
Sustainability Program ¢ Bullying Prevention through SEL
Q Specialists & paraprofessionals ¢ The Pro-Social Educator
attend Specialist & Support * The Relational Educator
Staff Workshop o Literature Connections Workshop

O School counselors attend
Parent Program Leader Training

U Parents and caregivers attend
Family Overview Presentations

Implementation
Phases

Year 1 Year 2 and beyond Year 3 and beyond

Phase 3:
Sustaining

Phase 1: Phase 2:

Building

Establishing

Outcomes

e Trained grade-level teachers ¢ All grade-level teachers All Phase 2 outcomes, plus:
consistently use the Open Circle consistently use the Open Circle « Sustainability Team annually
Curriculum, integrate Open Circle Curriculum, integrate Open Circle assesses progress & updates SEL
approaches throughout the school approaches throughout the school action plan
day, and inform parents about day, and inform parents about '

Open Circle practice. Open Circle practice. As a result:

o Administrators develop an Open ¢ Sustainability Team develops and « Students increasingly demonstrate
Circle implementation & training implements an SEL action plan. Open Circle (i.e. pro-social) skills.
plan and apply Open Circle ¢ Open Circle peer coaches support » Negative behaviors decrease both
concepts in their work with all grade-level teachers. inside & outside of the classroom
students, staff and parents. . o '

¢ All administrators, specialists & « Students, staff & families thrive in
paraprofessionals reinforce the a safe, caring and highly-engaging
Open Circle approach. school environment.

¢ School counselors educate &
engage parents through Open
Circle Parent Program workshops.

¢ Parents reinforce Open Circle at
home.

*Many of these additional programs can also be implemented at earlier phases.
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Develop in-school leadership
for SEL through two unique
programs:

* Coach Training: A year-long
program that trains educators
to provide the coaching
component of Open Circle's
Core Program to their peers
and to become leaders for
social and emotional learning
in their schools.

 Sustainability Program:
A year-long program
helping multi-departmental
teams develop and launch
customized plans to broaden,
deepen, and sustain Open
Circle in their schools.

Engage families through
programs and materials:

* Home Links: Letters
communicating weekly Open
Circle lessons and ideas for
infusion at home (in English
and Spanish).

Family Overviews:
Presentations to introduce
Open Circle concepts,
approaches, and vocabulary
to your parent community.

Parent Program: Parent
workshop series led by
a school staff member to
facilitate deeper learning
about using Open Circle
approaches at home.
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Programs Overview

High-quality professional development is critical to the success of any new
educational program or curriculum. Open Circle provides a comprehensive
array of hands-on, experiential professional development programs for all
members of your school community.

Open Circle’s primary training programs are tailored to the specific roles of
different school staff member:

* Core Program: A year-long program required for grade-level teachers to
implement the Open Circle Curriculum in their classrooms. Includes four
training days and two classroom visits.

* Administrator Workshop: A one-day workshop providing an understanding of
Open Circle concepts, approaches and vocabulary, and exploring how school
leaders can best support social and emotional learning in their schools.

* Specialist and Support Staff Workshop: A one-day workshop introducing
key Open Circle approaches and vocabulary, and exploring how specialists
and support staff can infuse Open Circle concepts throughout the school day
and use Open Circle approaches to enhance their own work.

Parent Program Leader Training: A three-session program training school
counselors to lead Open Circle's Parent Program, a workshop series helping
parents and caregivers learn to infuse Open Circle concepts, approaches and
vocabulary at home.

Additional programs offer opportunities to improve school climate and hone
social and emotional teaching and facilitation skills:

* Bullying Prevention through SEL: A year-long program that helps schools
strengthen their strategy for preventing and addressing bullying through
research, analysis, planning, and implementation of enhancements and
additions to their existing work with Open Circle.

* The Pro-Social Educator: A workshop series that explores how enhancing
educators’ social and emotional competency can increase their engagement in
teaching, strengthen their relationships with students, and improve their stress
management, all of which lead to improved student outcomes.

* The Relational Educator: A workshop series that explores how enhancing
adult relationships in schools — including trust, communication, and
collaboration — can improve overall school climate and student outcomes.

Literature Connections Workshop: A half-day workshop that explores ways
to teach and reinforce social and emotional learning concepts through the
study of high-quality children’s literature.

© Open Circle » Wellesley Centers for Women — STC * Wellesley College ¢« 106 Central Street * Wellesley, MA 02481

Phone: 781-283-3277 « Fax: 781-283-3717 « Email: info@open-circle.org « Web: www.open-circle.org



